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A New Method for Visualizing and Quantifying the Track of

a New Product Development
Jonquil Consulting Inc. OCHIAI Shigemi, Waseda University TOKITA Minoru
Abstract: One of the implications of weakened product development expertise in Japanese
manufacturing industry is that the sudden occurrence of risk at the final phase of manufacturing
prior to mass production. This paper proposes RCOM (Risk Control Method), a newly developed
method to make development processes of new and existing product visible and quantitative to
control variety of risks which arise within the process. Actual effects of applying RCOM into
product development and its evaluation to practicability is also described in the paper.
Furthermore, the detailed concept of creating new technology by utilizing RCOM is showed.
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