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Front-end loading in new product development
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Happy New Year.

[ hope you all have a great year. [ hope everyone has had a happy new year. This year, |
will continue to move forward in the hope that it will be a year of even greater progress. Thank
you for your support. Also, this year, I will be writing about front-end loading in the
development of green technologies and new product development toward decarbonisation.

Hydrogen and wind power are prime examples of technologies that support
decarbonisation. It is well known that both technologies have been developed with the backing
of huge government subsidies. Thanks to that, when talking about clean energy, the words
hydrogen and wind power come to mind. However, what will happen if the subsidies are cut
off? Will development continue under the same circumstances as before? I think we need to
think seriously about this.

On the other hand, it goes without saying that we will need to develop clean energy that
can withstand a reduction or elimination of subsidies. This is a somewhat radical proposal,
but I think that if companies around the world were required to invest 15% of their operating
profits in the development of decarbonisation technologies, I would be able to ensure the
spread of clean energy. I believe that unless I impose this level of responsibility,
decarbonisation will never be achieved.
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