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Front-end loading in new product development
“Subsidy Reductions and the Reframing
of Decarbonization Technology’s Structural Appeal”
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In recent months, Japan’s public funding landscape for decarbonization technologies has
undergone a quiet but significant shift. While key programs from the Ministry of the Environment,
METTI, and NEDO remain active, new calls for proposals have been limited, and budget allocations
for several initiatives have been scaled back. For startups and SMEs, this signals a more challenging
environment for securing development capital.

For instance, while SHIFT and ZEB-related programs continue, new funding for renewable
energy installations and battery storage has been deferred. Even the GX Promotion budget shows
signs of contraction in certain categories. These changes may appear to weaken the appeal of
decarbonization technologies—but they also invite a deeper question: Can a technology remain
compelling even without subsidies?

This moment calls for a reframing of what makes a technology “attractive.” Rather than
relying on external incentives, developers must now ask whether their innovations possess a
structural narrative—one that can stand on its own. Technologies that can articulate value beyond
CO; reduction—such as energy autonomy, disaster resilience, and regional co-benefits—are more
likely to resonate with stakeholders, even in the absence of financial support.

In short, the reduction in subsidies is not merely a loss of funding—it is a test of narrative
integrity. Companies must now demonstrate that their technologies are not just viable, but
structurally meaningful. The ability to preserve a clear narrative core, while leaving room for others
to engage and reshape it, will define the next phase of decarbonization efforts.

At JQ, we will continue to monitor these shifts not simply as policy changes, but as
opportunities to reexamine the structural appeal of technologies and the narratives that carry them
forward.
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