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“The Iran Crisis and Global Natural Gas Market Vulnerabilities”
Shigemi Ochiai, Jonquil Consulting Inc.

Summary

The recent Iran crisis has exposed the structural fragility of the global natural gas market. Because
LNG depends on a long value chain—Iliquefaction plants, carriers, and regasification terminals—any
disruption can rapidly trigger supply shocks. The incident underscored how geopolitical instability
and the geographic concentration of infrastructure interact to heighten market volatility.

Europe’s shift away from Russian gas has increased reliance on Middle Eastern LNG, effectively
transferring risk rather than reducing it. Asian importers, particularly Japan, remain vulnerable due to
high LNG dependence and a growing reliance on spot markets.

The key lesson is that energy security depends not only on supply volume but on the reproducibility
and resilience of that supply. Ensuring stability requires diversified sources, decentralized
infrastructure, flexible demand, and the adoption of small-scale, distributed decarbonization
technologies that strengthen regional resilience.

The Iran crisis should be seen not as an isolated event, but as a reminder of the systemic
weaknesses embedded in the natural gas market. Future policy and investment decisions must evaluate
not only how much energy can be secured, but under what structural conditions that supply is sustained.
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