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Summary

The 2026 conflict involving the United States, Israel and Iran has reshaped the global LNG
outlook in both the short and medium term. The effective closure of the Strait of Hormuz led to a sharp
decline in LNG exports from Qatar and the UAE, creating an immediate tightening of supply and
pushing Asian and European gas prices to their highest levels since early 2023. More importantly, the
cumulative supply loss is expected to reach nearly 120 becm between 2026 and 2030, equivalent to
around 15% of projected global LNG supply.

Damage to Qatar’s liquefaction facilities and delays to the North Field East expansion have
pushed back the anticipated easing effects of the “LNG wave” by at least two years. The wave has not
disappeared; it has simply been delayed, leaving the market exposed to prolonged volatility and
intensified competition for cargoes. This crisis highlights the structural vulnerabilities of the current
LNG system—dependence on single chokepoints, concentrated supply sources, and insufficient
investment across the value chain.

Strengthening global gas security will require diversified supply routes, flexible long-term
contracts, redundant infrastructure, and deeper international cooperation. The conflict has not only
revealed the fragility of LNG markets but has also initiated a quiet reconfiguration of the energy
geopolitics that will shape the next decade.
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