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Visualizing and Quantifying of a New Product Development

[ Anticancer Drug Liposome| by RCOM
Jonquil Consulting Inc. OCHIAI Shigemi , Waseda University TOKITA Minoru

Abstract: There has been the increasing number of attempts to develop anticancer drug. However, only
limited amount of drugs are made available in the market due to failure to demonstrate its potential
effects and issues relating to the actual development during clinical test. With the background, applying
RCOM (Risk Control Method) into the development of Liposome and visualizing and quantifying
detailed milestones of the process successfully prevented issues to arise during the clinical test. In
addition, effective dosage management not only significantly reduced a cancer cell but also burden to the
patients. In summary, total length of development was reduced by 30%, compared to the original plan.
This report highlights the effectiveness and practicality of RCOM, providing specific cases.
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